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1 Metoanyeckue peKoMeHIaN

1.1 Meronuyeckne peKOMEHAANWH MO OPraHU3alUi PadoThHI 00y4YaAOIIHMXCSI BO BpeMsl NpPOBeIeHHSs
JICKIIHOHHBIX 3aHATHI

B xonxe neknuii mpenogaBaTenb M3JAracT U pa3bsACHAET OCHOBHBIC, HAMOOJIEE CIOXKHBIC MOHITHS TEMBI, a TaKXe
CBSI3aHHBIE C HEH TECOPETHUIECKUE U MPAKTUUECKHE NPOOIEMBI, 1aeT PEKOMEHIANH ATl IPAKTHIECKOTO 3aHATHS U
yKa3aHUs IS BBIIIOJIHEHNS CAMOCTOSITEIbHON paOOTHI.

B xone NeKIMOHHBIX 3aHATHH OOydaromeMycs HEOOXOAMMO BECTH KOHCIIEKTHPOBaHHME y4eOHOTO MarepHuaia.
OOpamaTeh BHHUMaHHE Ha KaTeropud, (GOPMYJIHPOBKH, PACKPHIBAIOLINE COJACP)KAaHWE H3y4aeMOW IHUCILHILUINHBI,
Hay4HbIE BBIBOJBI U IPAKTUYECKUE PEKOMEHJAIINH, TIO0KUTENIbHBIN OMBIT B OPATOPCKOM UCKYCCTBE.

XKenarensHo ocTaBUTh B pabOYMX KOHCIIEKTAax IOJIS, HA KOTOPBIX JENaTh ITOMETKH, MOAYEPKHBAIOLINE OCOOYIO
BaXHOCTb TEX WM HHBIX TEOPETUUECKUX MOJOXKEHUH. PexoMeHayeTcs aKTHUBHO 3aJaBaTh INPEHOAABATEINIO
YTOUHSIOLINE BOMPOCH! C LIETbI0 YSCHEHUS TEOPETUUECKUX MOJIOKEHUH, pa3pelIeHus CIIOPHBIX CUTYaIuil.

1.2 Merognueckne peKOMEHIAIHN 10 MOATOTOBKE K CEMHHAPCKAM (ITPAKTHYECKUM) 3aHATHASAM

B xome moAroTOBKH K CEMHHAPCKUM (TIPAKTHYECKUM) 3aHATHSIM CICTyeT U3yYUTh OCHOBHYIO W JOMOJHHUTENBHYIO
JUTEPATypy, yIeCTh pEKOMEHIAINHY TIPEnogaBaTeisl U TpeOoBaHu paboyei mporpaMMEl.

MOXXHO TOATOTOBUTH CBOW KOHCIIEKT OTBETOB IO PAacCMAaTPHBAaeMOW TEMAaTHKE, ITOATOTOBHUTh TE3WCHI IS
BBICTYIJICHHH 1O BCEM y4YeOHBIM BOIPOCaM, BBIHOCHMBIM Ha 3aHsATHe. CienyeT mpoayMaTh HPUMEPHI C ILENbBI0
obecriedeHUsT TECHOH CBS3M M3y4aeMOM TEOpHUM C pPEalbHOW MPaKTUKOW. MOXKHO JOMOJHHUTH CITUCOK
PEKOMEHIOBaHHO JTUTEPaTypHl COBPEMEHHBIMH MCTOYHUKAMH, HE TPEICTABICHHBIMH B CIIMCKE PEKOMEHIOBAaHHOM
JIUTEPATYPHL.

1.3 Metoanyeckue peKOMeH/IAINH M0 MOATOTOBKE Mpe3eHTaMii
AJITOPHUTM CO3IaHHMS IPE3CHTALUH:

i 1 3Tam - onpeneneHKe Len MPE3eHTALUH
. 2 3Tal - moApoOHOE pacKphITHE HH(POPMAITHH,
° 3 3Tam - OCHOBHBIC TE3UCHI, BEIBOIBI.

Crnenyet ucnionb3oBath 10-15 cnaitnos. [Ipu aTom:

- TepBbIl crai - TuTyabHbIA. [IpeaHazHa4YeH Ui pa3MelleH s Ha3BaHHs MPE3CHTALNY, UIMEHH JIOKJIA[YMKA U €ro
KOHTaKTHOW MH()OPMAIINH;

- Ha BTOPOM cliaii/ie He0OXOJMMO Pa3MECTHTh COJCPIKAHUE MPE3CHTALNH, & TAKKE KPATKOE OMUCAHUE OCHOBHBIX
BOIIPOCOB;

- OCTaBIINECS CJANIBI UMCIOT HH(GOPMATHUBHBIN XapaKkTep.

OO0bI9HO Mo1aua MHYOPMAIMH OCYIIECTBIIACTCS 110 IUIAHY: TE3UC - APTYMCHTAIUS - BBIBOJ.




TpeboBanus Kk 0POPMIICHHIO 1 TIPEICTABICHUIO MPE3CHTAINH:
YutabenbHOCTh  (BUAMMOCTH W3
CaMBIX IaJbHUX YTOJIKOB
TTOMEIIICHUS 178 c
pa3JInYHBIX  YCTPOICTB),
TEKCT  JIOJDKEH  OBITh

HaOpaH 24-30-p1M
mpudTom.

TiarensHO  CTPYyKTypHUpOBaHHas
uHdopmanus.

Hannune KOpOTKUX M JIAKOHUYHBIX
3aroJIOBKOB,
MapKHPOBaHHBIX u

HYMEpPOBAHHBIX CITHCKOB.
Kaxnomy nosoxenuto (uaee) Haao0
OTBECTH OTCIBHBIN
ab3air.
I'maBHYIO MI€I0 HAJ0 BBUIOKHTH B
MepPBOii CTpOKe ab3ara.
Hcnons3oBath TaOMMYHBIE (OPMBI
NpeJICTaBICHUS
uHpopmManuu
(AnarpaMMBbl, CXEMBbI) IJIst
WJUTIOCTPAIIAH
BaXHEHIUX (PaKkToOB, UYTO
acT BO3MOJKHOCTH
[0J1aTh MaTrepuan
KOMITAKTHO ¥ HATJISIHO.
I'paduka  gomKHA  OpPraHUYIHO
JIOIOJIHSATH TEKCT.
Brictymienue ¢ mpe3eHTauuei
maaress  He Oomee 10
MUHYT;,

1.4 MeToanyeckue peKOMEHIAIUH 110 MOATOTOBKE TOKJIA1a

ANTOpPUTM CO3IaHMS TOKJIAJA!

1 3Tam - onpeeneHre TEMbI 10K

2 3Tam - oNpeesieHHe e T0KIaaa

3 9tam - moJpoOHOe pacKphITHE HH(HOPMAIIUN

4 atam - GopMyIHpOBaHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

Obcysrcoenue 00KIA008 8 UHMEPAKMUBHOU opme:

ITocne BBICTYIUICHUS ¢ OKIIAI0M, 00yJYarOIIHeCs U MPEo1aBaTelb 3aJal0T YTOYHSIOIINE BOMPOCH BEICTYIAIOLICMY
no Teme Aokiana. JlOKIamgyWK OTBEYaeT Ha BONPOCHL. B cilyuac BO3HUKHOBEHHS TPYTHOCTCH, MPEHOAaBaTENb
noMoraeT c(hopMyJIHpPOBATh OTBET. 3aKIFOYUTEIBHBIA A3TAal - 3TO PE3IOME BBICTYIUICHHS, KOTOPOE MOBOJSAT
CJIYIIATEIH MOJI PYKOBOACTBOM IPEIOIaBATENs, BEIICIUB OCHOBHBIC MBICITH.

1.5 MeToanyeckue peKoOMeHIAIUHU N0 PellIeHNI0 TecTa

TecToBBIe MaTepHaNBl NMPEIyCMAaTPUBAIOT BOIPOCKHI/3aIaHus], HA KOTOPBIE OOYYAIOUIHICS MOJDKEH NaTh OIMH WIIN
HECKOJIBKO BapHaHTOB MPABHIBHOTO OTBETA M3 MPEAJIOKESHHOTO CIHCKa OTBETOB. [Ipu momncke orBeTa HEOOXOAUMO
MPOSIBIATH BHUMATEIBHOCTB.

IIpu oTcyTcTBHM KaKOTO-THOO OJHOTO OTBETa Ha BOMIPOC, MPEAYCMATPHBAIOIINI MHOXXECTBEHHBIH BBIOOD, BECh
OTBET CUUTACTCS HENPABUIBHBIM.

OTBETHI IPABHIIHHBIC BBIICISIFOTCS B TECTE IMOYCPKUBAHUCM MM JTIFOOBIM APYTUM JIOMYCTUMBIM CHMBOJIOM.

1.6 MeToanyeckue peKOMeH/IAIMH M0 MOATOTOBKE K cAave 3a4eTa

3ayer sBisiercss (OPMOM HTOrOBOrO KOHTPOJIS 3HAHMH M YMEHWH oOyd4arolmuxcs IO JaHHOH IUCLHUILTHHE,
MOJYYCHHBIX Ha JIEKIHUSX, TPAKTUUECKUX 3aHATHAX U B POLIECCE CAMOCTOSTENbHON paboTHI.

B mepuox moAarotoBku K 3adery oOydaromiuecs BHOBb 0OpamiaroTcs K y4eOHO-METOAMYECKOMY Marepuaily u
3aKPEIUIIOT IPOMEXYTOUHBIC 3HAHMUS.

[ToaroroBka oOydarommuxcs K 3a4eTy BKIIOYAET B ceOs TPH dTarma:

- caMocTosATeNbHas paboTa B TEUCHHE CEMECTPA;

- HETIOCPEICTBEHHAS TIOATOTOBKA B JTHH, IPEAIIECTBYIOMNE 3a4€Ty 10 TEMaM Kypca;

- IOATOTOBKA K OTBETY HA BOIIPOCHI.



[Ipz moaroTroBke K 3adeTy OOydYaIOMMMCS IeJIeCO0Opa3HO WCIONB30BaTh MAaTEpHaibl JIEKIHi, OCHOBHYIO H
JOTIOTHUTENBHYIO TUTEPATYpPy.

Ha 3ader BeIHOCHTCS MaTepuan B o0ObeMe, MPEAyCMOTPEHHOM paboueill MmporpaMMoi ydeOHOW MUCIIUTUTMHBI 3a
ceMecTp. 3a4eT MPOBOIUTCS B YCTHOH (hopme.

Benymmii maHHYI0 AWCHUILTHHY IPETIONABATeNb COCTABISAECT OWIETHI, KOTOPBIE YTBEPXKIAIOTCS Ha 3aceIaHuu
Kadeapsl W BKIIOYAIOT B ce0s aBa Bompoca. PopMyIHpOBKa BOMPOCOB COBMAgacT ¢ (HOPMyTHPOBKOW IMEpedHs
BOIIPOCOB, JIOBEJICHHOTO JI0 CBEJICHUS 00yUarOIMXCH.

B ayaurtopum, rie mpoBOIUTCS 3auyeT, JOJDKHO OIHOBPEMEHHO HAXOMUTHCS HE Oojiee IIECTH OOYYaroIUXCs Ha
OJIHOTO TpernoiaBaTesi, IPUHUMAIOIIETO 3a4eT.

Ha nmoaroroBky k oTBeTy Ha OWJICT Ha 3a4eTe OTBOAUTCS 20 MHUHYT.

Pe3ynbTat 3auera BelpaxaeTcsi OUEHKAMU «3aUTEHO», «HE 3aYTEHO».

JUis mpoXoKaeHHs 3aueTa O0ydJaromeMycss HEoOXOIUMO HMETh MpU ceOc 3a4eTHYH KHIDKKY U IHCHMCHHBIC
MPHUHAIICKHOCTH.

2 TlnaHpl NPAKTHYECKUX 3aHATHIH

IMpakTuyeckoe 3anstue 1

Tema 1. UHnumManusi neaaroru4eckoro npoexra (4 41.)

Ilnan:

TToHATHS «IIPOCKT» U «YIMPABICHHUE IPOCKTAMU>.

MeTononorus yrpaBiacHHs IPOCKTAMHU.

CraHmapThl yIpaBJICHUS MEIarOTHUYCCKUME TPOCKTAMH.

BrenrHss u BHYTPEHHSSI Cpe/ia MearoriuyecKoro mpoeKTa.

IIpoekr kak cucrema.

CHCTEMHBIH IMOAXO0.T K YIPABICHUIO TPOSKTaMHU.

Ilenu mpoexra.

TpeboBaHUS K TIEIarOTHIECKOMY IPOCKTY.

. OxpyxeHHE MeIaroruaeckoro mpoeKTa.

10. Y4acTHUKH MEAArOTHIECKOTO MPOCKTA.

11. JKu3HeHHBIN IUKII TPOCKTA.

12. Crpykrypa negaroru4eckoro npoeKra.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocwr ona camoxonmpons:

1. Kakwue BaxHble crieliupUIecKUe XapaKTePUCTUKH MPUCYIIH TFOOOMY POCKTY?

2. Yem omimvaercs MPOEKTHOE YIPABICHHUE OT TPAJAUIMOHHOT'O MCHEDKMEHTA?

3. Tlouemy TpaAWIIMOHHBIA MCHE/PKMEHT MOXKHO Ha3BaTh | pyTHHHBIM yIpaBicHUEM |, a yIpaBICHUE MPOCKTaMHU
- HeT?

4. Tlepeuncnure MPUHIMIBI, KAKUMH HEOOXOJMMO PYKOBOACTBOBATHCS NMPHU Pa3pabOTKe METOJIOB M CTAHIAPTOB
yIpaBlIeHUS TIPOSKTaMHU.

5. TlepeumncnuTe KIFOYEBBIE MEXTYHAPOIHBIC CTAHAAPTHI YIPABICHUS POSKTaMHU.

6. Ha pemenne Kakux 3aa4 HAIIPaBJICHO CO3/IaHUE KaXI0TO CTaHmapTa?

7. Tlouemy K ynpaBIIEHUIO TIPOSKTaMH MPUMEHHM CHUCTEMHBIH MOIXO0], a CaM MPOEKT MOKHO paccMaTpuBaTh Kak
CJIOXKHYIO CUCTEMY?

8. B uem 3akirodaercss BaKHOCTh IMpPaBWJIbHOM IMOCTaHOBKM Uened npoekta? Kakum KpurepusM 3TH UEIH
JIOJKHEBI OTBEYATh?

9. Iepeuncnure BHEemHNIE (HAKTOPHI, OKA3BIBAIOIINC BIUSHHIE HA MIPOCKT.

10. Tlepeuucnure (yHKIHMH, KOTOPHIC BBIIOJIHIIOT YYACTHHKH HPOCKTa HA Pa3HBIX CTAIUAX €ro >KU3HCHHOTO
nukia. Kak MeHs0TCS QYHKIIMU B 3aBUCUMOCTH OT (pa3sl poekTa?

11. OObscHuTE, TOYEMY BaXKHO TOOWBATHLCS COTIIACOBAHUS MHTEPECOB BCEX YUACTHUKOB MPOEKTA.

12. Hcxonas w3 KakKuxX KPUTEPUEB MOKHO BBIZCIATH (a3bl )KU3HEHHOTO ITUKJIA MPOEKTa?

13. Yro Takoe MHHOBAIIMOHHBIE TTPOSKTHI?

14. Kakwue MpoeKThl BbI MOXETE BBIACITUTH 110 KPUTEPHIO CTETICHN 0XBAaTa MU 3TAllOB HHHOBAIIMOHHOTO

mporecca?

15. HazoBute (akTopsl, KOTOPHIE, 10 BAIIEMY MHEHUIO, BEI3BIBAIOT MOSBICHHUE IIPOCKTOB.

R R

3aﬂaHI/Ie JJIs CaMOCTOSTEIIbHOMI pa60TLIZ
1. C03ZlaTI) IMPOCKT, COCTABUTH Hpe,HBapHTCHLHLIﬁ IJIaH, YKa3aB:

1) Ilens npoekTa (OCHOBHAS, Ha HEPCTIEKTHBbI)
2) VYyacTHHKH NpOeKTa

3) [IlpoekTHas komMaHaa

4) Cpox npoekra

5) BiomxkeT (OpUEHTHPOBOYHEII)

6) Kpurepun I0CTHKEHHUS 1ETH.



2. Hns npumymanHoro Bamu mpoekTa OmpeeiuTh BHEIIHIOI M BHYTPEHHIO Ccpeay, 0003HAa4MTh Hauboiee
3HauYMMBbIe (PAKTOPHI, a TaKke (PAKTOPHI, KOTOPHIMU MOKHO MpeHeOpedb. OObSICHUTD, TIOYEMY.

3. dnst nmpuaymanHoro Bamu mpoekra npuaymaiite, Kak MOXKET OBbITh MCHOJIB30BaH MPUHLHUI albTEPHATHBHOCTH.
O6ocHyiiTe Bamr Be16op.

TTucvmennolii mecm
1. Yro noHnMaeTcs noa MCHCIP>KMCHTOM HpOGKTa?

a) 0coOBlii BUJI YIPABIEHUECKOH NEATEILHOCTH, HANPABICHHbI Ha IPeBAPUTENBHYIO KOJLIEITHANLHYIO
pa3paboTKy KOMILIEKCHO-CHCTEMHOW MOJEIN JISUCTBUN 10 TOCTHKEHUIO OPUTHHATILHON 1EIN U PeaTU3aIluio dTOM
MO/IEITH;

b) cucTeMHBIH KOMIUIEKC MIIAHOBBIX ((PMHAHCOBHIX, TEXHOTOTHUECKHX, OPTAHN3AIHMOHHBIX | TIP.) JOKYMEHTOB,
00pa3yIoIIMX KOMIUIEKCHO-CUCTEMHYIO MOJISIIb ICHCTBHIA, HAMPABICHHBIX HAa TOCTH)KCHUE OPUTHHAIBLHOW 1IN,

C) Haubonee pacOpoCTpaHEHHbIE BUALI BEJCHHUs OU3HECA;
d) orpannuennslii BO BpeMeHH CII0XKHBIH KOMIUIEKC paboT, HAMPABIEHHBIH HA JOCTHKEHHE YHUKAIbHOM IIEITH.

2. Kak Ha3bIBaeTCA YUYaCTHHUK NPOEKTA, KOTOPOMY J€JIETHPOBAHKI IIOJTHOMOYHS IO MEHEKMEHTY JIeATENbHOCTH,
HaIpaBJIEHHOM Ha JOCTHXKEHUE Lesel mpoekTa?

a) KOHTPAKTOP;

b) mnorpe6uTens MPOLYKINHU TIPOEKTA;
C) pYKOBOAHUTENH HPOEKTA;

d) s3akasumk npoekTa.

3. Kakue 3Tansl OpUCYTCTBYIOT B JIIOOOM HpOeKTe?
a) cTajus UCIPABIICHHUS IPOEKTA;

b) craaus paspaboTku npoekTa;

C) crajus NPUHATHS IIPOEKTA;

d) cramus npoussoncTaa.

4. KakoBbl OCHOBHBIE CTAJHHU JKU3HEHHOTO [IUKIIA HPOEKTAa?

a) craaus pa3spabOTKU NPOEKTA, CTAAKs IIPOU3BOJCTBA M CTA[US €r0 Pealu3aluy;

b) craaus paspaboTku mpoekTa, MaTEpPHATLHO-TIPOM3BOACTBEHHAS CTAHs M CTAUS €T0 PeaTu3allii;
C) cramus pa3spaboOTKU NPOEKTA U CTaAus €ro pPeanu3alluy;

d) cramus pa3spaboTku NPOEKTa U CTaAHs €ro IPOU3BOACTBA.

IIpakTHyeckoe 3aHsITHE 2

Tema 2. IlnanupoBanne neaarorudeckoro nmpoekra (10 4.)

Inan:

Knaccudukarus npoekTos.

O dekTsl 1 HHAUKATOPBI YCIICITHOCTH PEATH3aINU IeJarOTHIeCKOro MPOEKTa.
D¢ dekTuBHOCT peann3aluy MPOeKTa U €€ BUIBI.

OreHKa YKOHOMHYECKOW 3PPEKTHBHOCTHU MPOCKTA: OOIIUE ITOIXOIBI.
Pacnipenencaue pecypcoB NeIarorudeckoro npoeKra.

. Paspaborka miana mpoekra.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwl 0ns camoxonmpons:

Uk W=

1. Tlouemy k ynpaieHHIo MPOEKTaMH IPUMEHNM CHCTEMHBIN MOJIXOJ, @ CAM MPOEKT MOXKHO PACCMATPHBATH KaK
CJIOXKHYIO CUCTEMY?

2. B uem 3akmouaercs BaKHOCTh MPABUILHON MOCTAHOBKHM liedel mpoekra? Kakum KputepusaM 5TH LeIu
JIOJDKHBEI OTBEYATH !

3. Tlepeuncnure BHemHKUE GaKTOPbI, OKA3bIBAIOLIKE BIMAHHUE HA IIPOEKT.

4. Tlepeuucnure (GyHKUUMM, KOTOPbIE BBINOJHSIOT yYACTHUKH IPOEKTA HA PA3HBIX CTAJUAX €ro SKM3HEHHOIO
mukia. Kak MeHsrorest pyHKInu B 3aBUCUMOCTH OT (pasbl npoekra?

. OOwsicHUTE, TOYEMY BaXKHO JJOOMBATHCS COTNIACOBAHMSI HHTEPECOB BCEX YHaCTHUKOB IPOEKTA.

. Hcxons U3 Kakux KpUTEpUEB MOXKHO BBIACIATH (ha3bl )KU3HEHHOTO ITUKIIA POEeKTa?

[lepeuncnure N3BECTHBIC BaM HHANKATOPHI YCIICITHOCTH PEATH3ali MIPOCKTA.

B 4em pasuuna mexay 3¢ dexTom u 3 (HEeKTUBHOCTHIO IPOEKTA, KaK 3TH MOHTUS CBS3aHBI IPYT C Apyrom?

. Ilepeuncnure ocHOBHBIC BUIIBI 3()PEKTHUBHOCTH MPOEKTA.



3aoanue ona camocmosamenvroi pabomul:
1. /s npudymanmnozo Bamu npoexma mnpudymaiime, Kax Modcem —Obimb  UCHOIL306AH  NPUHYUN
anbmepuamusnocmu. Obocnyiime Baw évioop.
2.  Onpeodenume 3¢hchexm u 3¢hgpexmusnocmo npudymannozo Bamu npoexma.
3.  Obosnauvme ocrosnvie pucku Bawezo npoexma, kaxue memoowl MOUCHO UCRONb306AMb O YRPAGIEHUS UMU.

IIpakTHyeckoe 3aHsiTHe 3
Tema 3. Peanu3anus negaroruyeckoro npoexra (6 4.)

1. OcHoBHbIE 3a1a9H TUNITAHUPOBAHHUS TIPOEKTA
2. MHepapxuyeckas CTpyKTypa paboT poeKTa
3. @OyYHKUUHK CETEBOTO aHAIN3a B INIAHKPOBAHUHU MTPOEKTA
4. Pacnpezenenue pecypcos.
5. Pa3paboTKa pacnucaHus IpoeKTa
. ITmaampoBanme 3aTpaT Mo MpoeKTy (OI0HKETUPOBAHKE)
Jluteparypa: 1, 2, 3, 4, 5.
Bonpocut 0ns camoxonmpona:
IlepeuncnuTte, Kakue 3a1a4u pelIaeT MIIaHUPOBAHUE MIPOEKTA.

[lepeuncnure, Kakue STambl BKIIOYAET B ce0s CTaHAApTHAS NPOLENypa IUIAHUPOBAHHS.

3aueM Hy>KHO OCYIIECTBIATH ICKOMITO3UIIHIO MpoekTa? Ha Kakux NpHUHIHMIIAX OHA OCYIIECTBISACTCS?
Ha ocHOBe KakuX KpUTEPUEB MPOBOAUTCS Pa30UCHIE MPOCKTA HA 3a/1a4H U IMaKeThl paboT?

[lepeuncnure, kKakue QyHKINH BHITOJHAIOT B ITDTAHUPOBAHUH MIPOEKTa CETEBOE, KaJICHIapHOE TUIAHUPOBAHHE.
Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIIICTCS CETEBOE M KaJlCHIApPHOE TUIAHUPOBAHHUE TIPOCKTa?

Kak nannune ,He(l)I/IIII/ITHI)IX WU U30BITOYHEIX PECypCOB MOKET IMOBJIUATHL HAa paCIMCaHUC HpOCKTa?

[epeuncnure, kakue HCTOYHUKH (PMHAHCHPOBAHMUSI ITpocKTa Brl 3HaeTe.
3aoanue ons camocmosmenvHou pabomul:

1. Tlocrpoiite mepeso ueneii, pasbeiiTe e HA KOHKPETHBIE 3aJauM, H300Pa3UTE MEPAPXHUECKYIO CTPYKTYPY
MPOEKTA.

2. CocraBbTe ceTeBoii rpaduk Bamero npoexra.
3. Paspabortaiite cuctemy puHancHpoBaHus Bamrero npoekrta. O6ocuyiite Bam Bb160p.

Tucvmennwiti mecm Ne3
1. Yro Takoe 6romxeT npoekTa?

a) DJIeMEHTHI 3aTPAT, HEOOXOJUMBIE [l OHpeieeHNs TIOTPEOHOCTH B 0O0POTHBIX CPEACTRAX IS peaIu3altu
MPOCKTA;

b) pacuer 3aTpar Ha peanu3aLMIO NPOEKTA 10 CTATHAM KaIbKyJISIHH;
C) onpeneneHue HeOOXOUMOTO (PMHAHCOBOTO PE3YJIbTAaTA U €0 TOCTHKEHHUE;

d) crpykrypa, cocTap u 3HAUEHMS CTATel 3aTPAT, HEOOXOAUMBIX JUIS PEaNH3alHH IPOEKTa, U J0X0J0B,
BO3HHKAIOIINX B PE3YIIbTATE MTPOEKTA.

2. Ha kakoii cTaguy KIU3HEHHOTO IIUKJIA TIPOEKTa pa3pabaThIBaeTcs ceTeBoi rpaduk?
a) Ha cTajuH IIAHMPOBAHMUS;

b) ma craguu peanuzanuu;

C) Ha cTaguu NPOM3BOJCTBA;

d) na craguu 3aBepiucHus.

3. Kak Ha3pIBaeTCs YYaCTHHK OPOEKTa, OepyIuii Ha ceOs 0043aTeNbCTBA 110 BBITIONHEHHIO OTAEIbHBIX padoT,
MPEIOCTABICHHUIO IPOAYKIIUHU HIIH YCITyT?

a) KOHTPAKTOPOM;
b) wunsectopom;
C) 3aKa34MKOM;
d) wunHITMaTOpOM.

4. Kakue MeTO/Ibl TIO3BOJISIIOT CHU3UTh PUCKU B TIPOEKTHOM MEHEKMEHTE?
a) co3naHMe pe3epBOB (BHYTPEHHEE CTPAXOBaHHE);

b) cosmanue HOBOTO KOJUIEKTHBA;

C) nNpHuBJICYEHHE 3aEMHOTO KAIUTAIa;



d) xoHTpONB 3a BEITONHEHHEM MPOEKTA.

5. Uem gocturaercs KiIx04eBoil acneKT KauecTsa, 00yCIOBICHHbINH COOTBETCTBUEM PE3YJIbTATOB IIPOEKTA
PHIHOYHBIM TIOTPEOHOCTSIM U OKUJAHUSIM ?

a) 6naroaap;1 CHCTEMC HOOIIIpeHI/Iﬁ M HaKa3aHUH 4JICHOB KOMAaHABI MPOCKTA;

b) 6naromaps >3 heKTHBHOMY ONPEAEIEHNIO ¥ aKTYaIH3aIlMH OTPEOHOCTEH i OXKHUIAHNH OTPEOHTENS B LIETIAX
UX YIOBJICTBOPEHHUS;

C) Onarojaps HoJIEpPKAHUIO COOTBETCTBHS PEANM3ALMM IPOEKTA €0 MIaHy M HPOEKTHOM JOKyMEHTaLH;
d) 6naromaps cooTBeTCTBHIO MOKa3aTeNEH KauecTBa PECYPCOB 3aJaHHBIM IIPOSKTHBIM PEIICHUSM.

IIpakTuyeckoe 3ansaTue 4
Tema 4. 3aBepiieHHe NMeAaroru4eckoro npoekra (4 4.)
Ilnan:
1. ®a3za 3aBepiieHus NpoeKTa.
2. [IpeseHrarus meaarornyeckoro NPOEKTa, MPOSKTHOI'O MPOIYKTa.
3. OueHKa KOJIMYCCTBEHHBIX U KAYECTBCHHBIX PE3YNIbTATOB IIEJArOTUYECKOTO MPOCKTA.
Jluteparypa: 1, 2, 3, 4, 5.
Bonpocut 0ns camoxonmpona:

1. OObsicHuTe, B 4eM 3aKiitodaeTcsi poib (asbl 3akpbiTust mpoekra? Kak asrta ¢asza MoxkeT MOBIHMATH Ha
3¢ PEKTUBHOCT TEKYLIETO ¥ OYAYIIUX MEAarorn4ecKiX MPOeKTOB.

2. [Touemy mnpaBWIEHOE 3aKPHITHE HPOCKTa OCOOCHHO Ba)KHO ISl IIPOEKTOB, KOTOPHIE 3aBEPIIAIOTCS
JOCPOYHO BCIIEICTBUE HEMOIYICHHUS 3aINTAHIPOBAHHBIX PE3yIbTATOR?

3. KaxkoBa poss mporpaMMHBIX TPOAYKTOB B YIIPABICHUH IPOCKTAMU ?

3aoanue ons camocmosmenvou pabomul:

1. 3asepuenue pabomul nao npoexmom. Iloocomosxka npeseHmayuu K 3aujume npoexmd.

Tucvmennviii mecm Ned

1. CereBoii rpaduk npoekTa npeaHa3zHayeH s

a) YIpaBJICHUs 3aTpaTaMU BPEMEHH Ha BBITIOJIHEHHE KOMIUIEKCa paboT MpoeKTa

b) YIPaBJICHUS] MAaTEPUAILHBIMH 3aTpaTaMu

c) yrpaBieHus KOHQIUKTaMHU ITPOSKTHOW KOMaH/IBI

d) YIPaBJICHUS] PUCKAMH

2. UYTo U3 MepevnciICHHOr0 He COOTBETCTBYET TEOPUH YIIPABJICHHS IPOESKTaMH:

a) YnpasieHne mpoeKToM HE00X0AUMO Ha MPOTSHKEHUH BCETO )KU3HEHHOTO IHKJIIA.

b) B Gompieit creneHn cieayeT yueniaTs BHUIMaHUE pe3yabTaTy MPOEKTa, €KEIH MPOIEeCCy ero CO3IaHMs.
c) Perienusi, mpuHATbIE HA PaHHUX CTaJUiX MPOEKTa, MMEIOT OOJIbIliee BIMSHUE HAa BPEMSs 3aBEPIUCHUS U
OOIIyI0 CTOMMOCTD MIPOEKTA, €M PEIICHHUS, IPUHATHIC Ha MTO3IHUX CTAIHIX.

d) CTonMOCTh YCKOpPEHHsSI TPOEKTa BO3pPACTaeT SKCIIOHEHIMAIHHO II0 Mepe NPHUOIIDKEHHS BPEMEHHU
3aBepIICHUS.

3. ITpouecc cozganust CTPYKTYPHI IPOSKTA BKIIOYAET CICAYIOIIUE TAIIbL:

a) Wannmanus-niaHupoBaHue-peaIn3alis-THKBAAAS

b) AHanu3 cUTyalH-OleHKa albTepHATUB U OKOHYATEJILHBII BBIOOP CTPATErHyu - pean3alius U KOHTPOJIb
CTpaTEeTHH MIPOCKTA

c) ®opMupoBaHHE  KOHIICTIIIUH-OTIPEICICHNE-TNIAHNPOBAaHIE-BEIIIOJIHEHIE  pa0oT-3aBepIIeHne-caaga
3aKa34MKy

d) [Ipobnema-npoeKTHPOBIINK-1IEITb



